Raintree Villas HOA Board Meeting 06/18/26 @ 6:30pm - Duck Pond

President Sue Nichols called the meeting to order at 6:30pm and confirmed a quorum of the board had been
met. Board members in attendance were Lynn Schwenn, Debbie Gagne, Carla Lennan and Vernon Lee. Mr.
Lee was introduced to the residents in attendance as a new member who was elected in May 2026. The April
2026 minutes were approved.

Treasurer -Debbie Gagne went over the May financials. The expense for tree trimming, uplift and removal was
close to 32K. The HOA also had to remove/trim 3 additional trees from a recent storm on June 9™ at a cost of
$2450; this expense will show in the June financials. An error was quickly corrected by Area Real Estate when
a check from our account was made on behalf of the Fountains of Raintree. The HOA gained $495 in interest
from a CD at Arvest. $425 was paid in legal fees with our lawyer to review/offer advice for the Covenants
revision which is still a work in progress. A resident inquired about the $75 Activities expense and the
treasurer clarified that this amount was paid to secure the Duck Pond Activity Center for the HOA’s July
picnic.

Grounds - Lynn Schwenn stated that trees were trimmed, removed and replaced in May. Tree bags have been
attached to the new trees and residents are expected to fill the bags at least once a week. (The tree bags are
the property of the HOA) This fall, trees will be marked (Red —to come down, Blue - trees that will need
uplifting and White — for Grounds to watch for possible removal in the future) Fertilization was done with a
liguid and this was the second year in a row that resident’s foliage was damaged. The Grounds Committee is
looking into finding a new company that will use a granular. Irrigation has been set to 2 days a week (Tuesday
and Friday) For irrigation issues, please contact Sandy at Area Real Estate for a work order. Shrubs will be
trimmed the end of June to first part of July. (only shrubs in the front will be trimmed) Residents were asked to
contact Sandy if they do not want their bushes trimmed.

Exterior Maintenance/ARB - Carla Lennan/Vernon Lee - This spring the gutters were cleaned at a cost of
$6700 and sealed for $420. Stucco repairs were made to 2 villas on Minnesota. ARBs have been received for a
partial driveway replacement, 2 roof replacements, a 4 Seasons Sunroom, replacing/painting a front exterior
door and window replacement. Some residents had questions concerning the stucco repair. The board is now
asking that residents turn in ARB’s 6 weeks in advance to give our board time to review the project before
Raintrees ARB board makes their decision. Please plan ahead. Reminder — An HOA clear box is at Carla’s
porch at 4025 SW Homestead where forms can be dropped off.

The HOA picnic will be on July 11™ at the Duck Pond from 4pm to 8pm. The Activities Committee is providing
pulled pork, lemonade, water and iced tea or residents can BYOB. Residents were asked to bring their lawn
chairs. There will be games, prizes and raffle prizes.

A resident brought up that the Villas HOA Board only has 5 members and still has an opening for a 6" board
member. Another resident stood up and volunteered to fill that 6™ position and serve on the board. The
current board will meet in the future to discuss.

Residents inquired about ‘fill dirt’ and trim painting. President Sue Nichols emphasized traffic rules and
speed limits in our neighborhood to keep our area safe.

The meeting was adjourned at 7:45pm



